The LVPEI Eye Health Pyramid

* 75% of all blindness is avoidable and 90% of the blind live
in developing countries, where huge disparities exist in
service availability, affordability and quality.

¢ In 1997, LVPEI began work on a model that ensures
excellent eye care for all,across villages and cities.

* The model follows a five-level inter-connected structure,
building permanent infrastructure and human resources
at each level of care.

* Each level generates income and delivers good quality eye
care,irrespective of a person's ability to pay.

What can this model achieve?

* Effective Vision Centres can entirely eliminate blindness
due to the need for spectacles and detect potentially
blinding problems.

¢ They can address conditions like Vitamin A deficiency,
detect cataract, some of the glaucomas and diabetic
retinopathy, thus taking care of 25% of all avoidable
blindness.

* At the next level, the Service Centres can manage 75% of
all avoidable blindness.

# That means, of all the people with visual impairment, only
25% really need to travel to the cities, to access tertiary
care.

Today, L V Prasad Eye Institute has more than 51 Vision
Centres providing primary care in the districts and villages of
Andhra Pradesh, linked to Secondary Service Centres which
are in turn linked to LVPEI Tertiary Centres in Hyderabad,
Visakhapatnam and Bhubaneswar (Orissa).The Government
of India has adopted the Pyramid as a model of eye care
service delivery in its current five-year plan budget and the
model will soon be rolled out in other states in a phased
manner.

Oo.

L V Prasad Eye Institute, Hyderabad,
was established in 1987 with the aim of bringing
world-class eye care to those most in need,
irrespective of the ability to pay. The Institute has
grown into a globally renowned tertiary eye care
centre, with activities spanning patient care, research,
rehabilitation, training, product development and
community eye health. It is a World Health
Organization Collaborating Centre for the Prevention
of Blindness and a global resource centre for
VISION 2020: The Right to Sight.
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LVPEI MILESTONES

21| years of eye care excellence
400 stem cell transplantations
1 700 research papers
10000 eye care professionals trained
400000 surgeries - 50% free of cost
4000000 outpatients

So that all may see

LV Prasad Eye Institute

Kallam Anji Reddy Campus
LV Prasad Marg, Banjara Hills, Hyderabad 500 034, India
Tel: 91 40 3061 2345 Fax: 91 40 2354 8271
Email: communications@Ivpei.org
Web site: www.lvpei.org
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THE LVPEI
EYE HEALTH PYRAMID

VISION
To create excellent and equitable
eye health systems that reach all in need

LVPE

So that all may see -

LV Prasad Eye Institute

India



An Eye Health System that reaches all those in need...

Every level of the Eye Health Pyramid has fully-trained personnel and world-class equipment.All services are offered free of cost to those who cannot pay.

The Services

The Centre of Excellence is at the apex of the
pyramid,and functions as an advanced Tertiary Care @+
Centre. N

- .

Tertiary Care Centres offer a complete range of .
eye services,such as: 5

+ Comprehensive eye check-ups
+ Advanced care for many complex problems >
+ Rehabilitation for the blind and low vision care .
+ Fully-equipped support:pharmacy,opticals R
+ Training for all cadres of eye care professionals .
*

Clinical research 3

Service Centres are Secondary Care Centres, *
which offer comprehensive eye care services, .

including surgery: .

*

Comprehensive outpatient services

World-class surgical services (Secondary) D
Community based rehabilitation and '
low vision care .
Fully-equipped support:pharmacy,opticals C

*

*

*

Vision Centres are Primary Care Centres, ] .
managed by Vision Technicians. At a Vision Centre, :
you will find:

*

Full eye screening
Prescription and supply of low cost spectacles .
Referral to the next level for cataract surgeries
and other conditions

Link to other community services

*

*

*

At this level, LVPEl works with volunteers to
deliver Community Eye Care, the Vision
Guardians, who:

+ Keep an eye on the eye health of 5000 people e
Monitor children and the elderly >
Refer people who need an eye check-up to the
appropriate centre

Monitor those who have had surgery

Provide ready-made near-vision glasses

*

*

*

*
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The Structure

The Centre of Excellence is an advanced Tertiary Care
Centre that engages in Training of Trainers and specialists,
active research,and advocacy. | 0 Tertiary Centres link to |
Centre of Excellence.

Inayear;an average Centre of Excellence:

* Provides outpatient services to 200000 people

* Performs 25000 surgeries

* Trains 250 professionals atall levels of eye care

* Publishes atleast 50 research papers

* Provides eye banking services, collects close

to 2500 corneas

Provides low vision services to 3000 people

* Contributes to eye health policy

*

A Tertiary Eye Centre, servicing 5000000 people,
offers the complete gamut of eye services including sub-
specialty care, low vision and rehabilitation, and
conducts training and research.

.« Within 5 years of establishment, every year, an average
Tertiary Eye Centre:

* Provides 75000 outpatient consultations

* Performs 10000 surgeries

# Trains 100 professionals atall levels of eye care

# Publishes atleast 10 research papers

The Service Centre serves a population of 500000.

10Vision Centres, within a radius of 50 km are linked to

a service centre.

Inayear;an average Service Centre:

* Provides outpatient services for 10-15000 people

. * Performs | 500-2 000 surgeries and refers 5-10% of

patients for tertiary care

* Performs 50 community-based screening activities
within its target area

* Acts as a referral and administration source for the 10
Vision Centres linked to it

Each Vision Centre caters to around 50000 people
(20-25 villages). Vision Technicians are community

members who are trained for | year, who screen the
village population and connect with other community

A services.

Inayear,an averageVision Centre:

# Screens 2500 people (at the Centre) and 2500
children (in schools)

¢ Dispenses 400 pairs of spectacles and educates 300
people on spectacle usage

# Identifies and refers 500 people to the next level

S Vision Guardians service 5000 people (2-3 villages)
and work closely with the nearest Vision Centre.





